AI Adoption Brainstorming
Monday, 6 April 2026
11:40 AM
 
 
0. DEWA AI Academy
1. University Collaborations
1. Polynome
1. The Learning Initiative
1. Heriot Watt
0. Internal & External Communications
2. eShots
2. PRLs
2. User Manuals
2. Training Materials
2. Content Creation
0. Reports:
3. MD Reports
3. I&TF Quarterly Report
3. I&TF Quarterly Detailed Report
3. Executive Reports
3. Weekly Reports
3. State of AI Report
3. DGEP Reports
0. Internal Learning & Development
4. Udemy
4. Viva Learning
0. Adoption Training:
5. Training Catalog
5. Webinars
5. Training Roadmaps
5. Trainings Effectiveness Measurements
5. Training Feedbacks
5. DEWA Academy Student Trainings
5. Tool Specific Trainings
5. Vendor What's New Trainings
0. AI Events:
6. AI Events (Internal & External)
6. Dubai AI Week
6. Gitex
6. Wetex
6. Hackathons
6. Innovation Week
0. AI CoE
0. New AI Tools Exploration
0. Existing Tool Adoption:
9. SAP Joule Adoption
9. SAP Fiori Adoption
9. Github Copilot Adoption
9. Rammas At Work
9. Genspark Adoption
9. Copilot Adoption
9. Microsoft Admin Console
9. Google Agent Space
9. N8N
9. Microsoft Loop
9. Power Apps
9. Power Automate
9. Physical AI integration to AICC
9. AI Foundry
9. Vibe Coding 
9. Claude Code
9. Copilot Kit
9. Azure
9. Copilot Studio
9. Agents
0. Vendor Engagements:
10. Genspark Enterprise Agreement
10. OpenAI Enterprise Agreement
10. World Economic Forum Engagement
10. Gartner Engagements
10. Microsoft Engagements
10. DELL Engagements
10. Google Engagements
10. SAP Engagements
10. Blinklink Engagement
10. WalkMe Engagement
10. Anthropic Engagement
0. Security Team Engagements
0. AI Tool License Management and Monitoring
0. AI Champion Engagements
0. AI Ambassador Framework
0. Digital DEWA Engagement
0. PowerBI Dashboards
0. AI Command Center
0. AlHasba Adoption
0. AlHasba
0. Ai Factory
0. KPI Identifications, Management and Monitory
0. DEWA App in ChatGPT
0. Incident Management
0. Budget Management and Monitoring
0. Demand management in D2D
0. AI Usecase Journey by Divisions
0. BRD Creation Support
0. User Journey Mappings
0. Change Management
0. Benefit Realizations
0. Surveys
0. AI Quotient
0. AI Radar
0. Churn Dashboard
0. Benchmark
0. Certifications
0. Risk Assessment
0. Quality Procedures
0. SOP
0. Security Approvals
0. NDA Management with Legal and Vendors
0. Benefit Realization
0. AI Ethics
0. AI Governance
0. Agentic AI
0. SLA's
0. Data Governance
0. Announcements
0. Data Champions
0. Data Owners
0. Data Stewards
0. WhatsApp Group
0. DESC Approvals
0. Prompt Engineering
0. Meeting Arrangements
0. AI Excellence Engagements
0. MEMO Drafting
0. MEMO Initiation
0. MEMO tracking
0. Leave Tracking
0. Employee Happiness 
0. Document Management in SharePoint
0. Document management in Share Folder
0. One to One Meetings
0. Integrations
0. Development
0. Dashboard Development
0. Presentations
0. DEMOs
0. POCs
0. Innovation Team Engagement
0. Operations Team Engagement
0. Security Team Engagement
0. AI Deployment Engagement
0. AI Enablement Engagement
0. Digital Business Engagement 
0. EA Engagement
0. Adoption Framework and Strategies
0. RFP Tracking
0. AI Security Defence Platform
0. AI Governance Platform
0. AI Usecases Blueprints
0. Rewards 
0. Afkari AI Idea Evaluations
0. External Visits
0. AI Journey
0. AI Adoption Framework
0. App Directory (AI OS) 
0. Ad-hoc Requirements
0. AI Tool Roadmap
0. Department Roadmap
0. Section Roadmap
0. Tejori
0. Audit Support
0. Team Building
0. Bi-Weekly Meetings with Business 
0. Employee Handover
0. Champion Recognition Framework
0. Top AI User Recognition Framework
0. Lessons Learned 
0. Learner Leaderboard(AI Ambassadors / AI Champions)
0. New Employee AI Onboarding Process
0. Internship Orientation
0. AI Usecase/Demands UAT
0. AI Usecase/Demands ROI and Benefit Realization
0. AI Ambassador Evaluation
0. AI Ambassador Targeted Trainings
0. Champion Evaluation
0. License Revoking Process based on Employee Leave more than 90 days
0. DLP Keywords for the document classification
0. Internal Approvals and Permissions
0. Khadamatech Requests
0. Gartner Requests
0. New Demands
0. Divisional Vendor Collaboration
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
