
Phase 3 – Copilot Training Plan
DEWA x Cloud for Work Collaboration

Supporting DEWA's AI Change Management & Skilling Strategy

DEWA's Vision: A globally leading sustainable innovative corporation committed to achieving Net-Zero by 2050.
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Training Progress Overview – Phase 3

 🧑‍🏫 Refresher Sessions

7 of 12 completed

Status: In Progress


🚀 Copilot: Beyond the
Horizon

11 of 22 completed

Status: In Progress

 👥 Onboarding New Joiners

1 session in Phase 3

Status: Initial Stage


📺 Copilot "What's Next"
Webinar

July Session Delivered

Status: Ongoing Monthly Series

 🏅 Train-the-Trainer

1 session done

Status: Planning next
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Strategic Achievements & Engagements



✅ E-Shot Campaign
Sent to all staff Completed



🧠 AI Champions Kickoff
Distribution Div. + Rammas Training Completed



🟢 MD Dashboard – Final Touches
Ready for approval Completed



🟡 EVP/VP/Champions Dashboards
In Progress (Beta Phase) In Progress



✅ AI Champions Strategy
Fully Completed Completed



🟡 Copilot Prompter Competition
Launching Soon Launching Soon



📅 Champions Agenda Review
Review sessions underway In Progress



🤝 EVP Office Engagements
Microsoft Meetings Completed Completed



✅ DEWA has 200 Copilot agents
Serving several divisions Completed

DEWA's Vision: A globally leading sustainable innovative corporation committed to achieving Net-Zero by 2050.
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